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Strategy and Alignment
• Library is a business
• We lead and manage
– People/Talent
– Financial resources 
– Technology
– Spaces/facilities (virtual and physical)
– Stakeholder engagement (branding, 
communication, marketing, outreach…..)
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What is happening?
• Students’ expectations regarding learning, outcomes, 
engagement and involvement 
• Expectations – governments, funding agencies, 
University administration to demonstrate value and 
impact;
• Increasing importance of assessment and evaluation to 
ensure decisions and planning are made using 
evidence, data
• Critical importance of stakeholder involvement in 
planning, implementation and decision making
• Competition amongst higher education providers to 
attract and retain high quality students, faculty and 
research grants, other kinds of funding and support
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Libraries are not ends in themselves. 
They serve the research and learning needs 
of their universities.
The major long term influence on libraries 
is how those needs change. 
To be effective, libraries need to 
understand and respond to those changes.  
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Governance
University’s Governance (policies, procedures, legal, 
financial, HR etc.); Board of Trustees, Senate, 
Academic Board, Council of Deans; Vision and strategic 
goals of the University and its budget
Library (policies, vision, strategic plan); annual work 
plan, budget, operational plan with key performance 
indicators, annual performance goals for individuals
Underlying values of the organization 
e.g. SMU’s values ‐ Commitment, Integrity, 
Responsibility, Collegiality, Leadership and Excellence
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Collaboration, Communication, 
Consultation and Innovation 
Policies
Committees
and Task 
Forces
(internal & 
external)
LPT
• Share at 
General Staff 
meetings 
• Team/expert 
communicatio
n
• Internal news
• Learning Circle
Library 
Advisory 
Committee
• Student groups, 
Deans, faculty, 
other units, e.g. 
Research, 
Strategic 
Planning
Council of 
Deans, Senior 
Management
President 
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Provost
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LIBRARY PERFORMANCE METRICS
1. Satisfaction with the Library’s research and learning services
2. Learning through information literacy skills for lifelong learning
3. Quality of relevant services and usage of resources that contributes to  
SMU’s vision
4 Engagement with faculty and postgraduate students in research activities
5 Availability of SMU scholarly publications
6 Library staff learning and development activities
7 Library staff engagement
8 Community engagement within and outside SMU
StratPlan 2016‐2018
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What Do You Want to Achieve? 
Focusing on waste elimination and cost reduction 
alone is no guarantee of business success.  The Lean 
idea of 'value' involves understanding your customer 
& environment, defining a strategic direction that 
will set you apart in delivering customer value, and 
mobilizing the organization in that pursuit.  
A narrow focus on minimizing waste 
and cost alone is ultimately not what 
will help organizations meet the 
challenges they face and differentiate 
themselves from competitors.
Rother & Liker 12
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• Problem Solving Training
• Using data to make decisions 
• Root cause analysis
• Stakeholder analysis; 
• Voice of the Customer
• Lean principles ‐ Values, Outcomes & Return 
on Investment 
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Know Your stakeholders:
Who are they?
• Attitudinal Research
– Surveys
– User interviews
– Focus groups
• Behavioral Research
– Usability Testing
– User experience (UX) or contextual inquiry
– Walk‐throughs
• Participatory Design
– Rapid prototypes
– Reverse guided tours
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Bad Libraries Build Collections,
Good Libraries Build Services, 
Great Libraries Build Communities
David Lankes
Not in Volumes 
Not in Gate Counts 
In the Dreams and Aspirations of 
the Community
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